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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OF7CIEOF HEADJUTANT MNUNRA&.

" R- WASHINGTON, D.C. 20350

IN NELT WRVI To

AGAM-P (M) (14 Feb 68) FOR OT RD-674185 20 February 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 17th
Combat Aviation Group, Period Ending 31 October 1967(U)

AlTO: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6o and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2. Information conteined in this report is provided to insure
appropriate benefits in the future from Issons Learned during current
operations, and may bo adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

Co A. STANFIEL•' ' I Incl
hind Colonel, AGC

as Acting The Adjutant General

DISTRIBUTION:
" Commanding Generals

US Continental Army Command
US Army Combat Developments Command

Commandants "
US Army Command and General Staff College .
US Army War College
US Army Air Defense School
US Army Armor School

n US Army Artillery and Missile School
, +, 'US Army Aviation School

"" US Army Chemical School REGIADFD "'i'
v .: US Army Civil Affairs School WHsi.

; US Army Engineer School

ri. ,US Army Infantry School
" ••o •, US Army Intelligence School
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US Array Medical Field Servic, Sc'hool V 1 .
4 US Army Military Police School.

US Army Missile and Munitions School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School

* US Army Southcastern Signal School
US Army Special Warfare School
US Army Transportation School

. US Army Adjutant General School

CoDies furnished:
Office, Chief of Staff, US Army

:"3 Deputy Chiefs of Staff
Chief of P-csoarch and Development
Chief of Engineers
Assistant Chiefs of Staff
The Surgeon Ceoneral
The Provost Max.shal General
Research Analysis Corporation
Dr. Martin J. Bailey, OSD(SA)
Defense Documentation Center
Planning Research Corporation
Director, Weapons Systems Evaluation Group*• Commanding Generals

US Army Weapons Command
US Army Flight Training Center

Commanding Officers
V_ 17th Combat Aviation Group

__ US Army Avii.tion Test Activity
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DflPAIT1T OF THE ARMYa HEADQUJARTERS, 17TH COMBAT AVIATION ROUP
APO San Francisco 96240

AVGD-SC 37 November 1967

SUBJECTt Operational Report for Quarterly Period Ending 31 October 1967
0uic WDCIAA CSFC-65 (U)

TO: See" Distribution

Section 1: Significant Organizational Activities.

1. (C) General

a. Mission: The 17th Combat Aviation Group provides command
and control of all non-divisional Army aviation assets in I aud II Corps
Tactical Zones and aviation support to OG, IFFORCEV and CO, III MAF in

support of coui.terinsurgency efforts in the Republic of Vietnam.

b. Organization and Structure as of 51 October 1967.

HHC 17TH COMBAT AVIATION GROUP

HiC 10TH CAB HHC 14T1 CAB RHH 52D CAB
sh AHC I AHC 57th AHC

245d ASHCO 161st AHC 219thi AHC
281st AHC 174th AHO 155th AHC
180th ASiC 1?6th AHC 170th AHC

178th 'AHC 179th ASHC
189th AHC

HHC 212TH CSAB VHO 225D OSAB 1HHC 268TrH CAB
111st SAO 18th UAC M H
220th RAC 183d P.AC 129th AHC
245th QCG 185th RAG 196th AS{C
282d AJIG 219th RAG 192d, AHO

203d RAC
225th SAG

7/17 ACS 201st CAC
A Troop Air Cav TANtace for Adm & Logistics)
B Troop Air Cav
C Troop Air Csv
D Troop Cavalry

Downgraded at s year Inte'vai
Declassifidd after 12 ziearel

~474~~DOD DIR 5200.40

IT________

SAN...... .-
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AVM-SC 17 November 1967

SUBJECTt Operational Report for Quarterly Period Ending 31 October 1967
UIC WDCIAA CSIVR-6.5 (U)

ACS - Air Cavalry Squadron
CAC - Aviation Company (Corps)
CAG w Combat Aviation Group
CAB f Combat Aviation Battalion
CSAB * Combat Support Aviation Battalion
JaL. - Reconnaispappe Airplane Company (0-1)
UAC - Utility Airplane Company (U-IA)
SAC a Surveillance Airplane Company (OV-l)
AHC - Assault Helicopter Company (UA-I)
ASHC " Assault Helicopter Company (CH-47)

0. Organizational Changes.

(1) During this reporting quarter, the 212th CSAB and
268th CAB became operational. Operational companies within the 17th
GAG were reassigned as folloes:

48th AHO FROM 10th CAB to 268th CAB
129th AHC FROM 10th CAB to 268tn CAB
196th AHC FROM 17th CAG to 268th CAB
131st SAC, FROM 223d CSAB to 212th CSAB
220th RAC f?•OM 223d CSAB to 212th CSAB
282d AHC FROM 223d CSAB to 212th CSAB

.2) The following units arrived in country from CONUS
during the month of October 1967 and will become operational during
the month of November 1967. Units were assigned as follows:

57th AFC Assigned to 52d CAB
192d ABC Assigned to 268th CAB
205d RAC Assigned to 223d CSAB
243d ASHC Assigned to 10th CAB
245th SAC Assigned to 212th OSAB
7/17 ACS Assigned to 17th CAG

*Q01st CAC Attached to 17th CAG

•Asasigned to IFFORCEV

d. Station List. (Inclosure 1)

2. (C) Intelligence:

a. E eape and Evasion: School quotas for E & E Survival
School totaled 62 for the period. This is oonsidered to be the minimun
required to train those aviators for whom"such tr4ining is absolutely
essential. Request for an increased quota was submitted to 1st Aviation
Brigade during the period and was favorably considered. However, due
to priority requirements else whore, Ist Aviation Brigade was unable to
increase the number of allocations to 17th CAG.

/ . 2 D 6V7'1,4



*'AV(D-SC ~ ~-'F / ~15 Ncveambe 1967"
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967U UiU ,CIAA CSF`OR- j (U)

b. Of 419,54,•, sorties scheduled during this period '2761
were delayed and 1043 were cancelled because of low ceilings and
restrictions to visibility, i.e. ; rain and fog. Weather was a major
factor in planning operations and Individual missions.

3. (C) Operations and Training Activities.

a. Plans: 17th CAG Headquarters and 17th CAG subordinate
units provided aviation support for 10 multi-aviation unit sustained
operations and for daily company sised and smaller operations in the
I and II Corps Tactical Zones. Headquarters, 17th CAG conducted the
overall Army aviation planning for the conduct of the major operations
and programmed the stationing of its aviation assets to meet the
changing tactical situation.

b. Operations:

Operation Av. Units Operation Dates Major Unit (s)

?RANC.TS MntION 119th ARC 6 Apr - 11 Oct 67 4th Inf Div
170th AHC
179th ASHC
189th AkiC
196th ASHC

MACARTHUR All Above Units 12 Out - 31 Oct 4th Inf Div

BQI• • 48th AHC 19 Sept -31 Oct 67 17?d Abn Bde
5-•th AHC (ATCED)

129th AHC
180th ASHC

HONG KIL DONG 48th AHC 9 Jul - 26 Aug 67 CRID
129th ARC bRID
180th ARC
188th AHC (ATCHD)

BI HOIO l9th AHc i Sep 27 Sep 67 CRID

TAY PUNG 129th AHC 17 Sep - 31 Oct 67 CRID

MUMON 14thCAB 18 Apr -15•Oct 67 TF Oregon
71st AHC* 161st AHC

174th ARC
176th AnC
178th ASHC

AMNIC.L 14th ChB IS Oct - 31 Oct 67 Americal Div

3



SUBJECT: Operational Report for Quarterly Period Ending 51 October 1967
UIC WDCIAA CSFOR-65 (U)

71st AHC
161st AHC
174th AHC176th AHC
178th ASHC

OMEGA 189th A14 Recurring 5th SFG

PRAIRIE FIRE 189th AHC Recurring MACV
48th AHG
282d AHC

c. Training:

(1) During the reporting period the number of persons
attending RVN AAMTAP Schools were:

UH-1 Airframe:
UH-iB - 12
IUH-1 - 9'
UH-ID -20

CH-47 Airframe: 12
T-53 Engine: 11
T-53-(L-13) Engine: 16
T-55 Engine: 17
Avionics & Aircraft Supply: 18

(2) In the AHC's there was a reduction in thle average
experience level of both aviator and maintenance personnel as more
younger, inexperienced aviators and mechanics cante into the group
directly from aviation training centers. In addition, a few CH-47
qualified WOfsW-l have been received in the ASHC'u. This latter trend
is welcowd since it may eventually provide enough junior personnel
in the ASHC's to permit assignment of some more experienced second
tour Warrant Officers In the AHC's. BecLuse they are normally CH-47I qualified, most experienced Warrant Officers are of necessity assigned
to ASHC's at this time.

4. (0) Logistics.

a. The average aircraft availability rate for 17th CAD was
81.4%; average EDP was 5.3%, and EDM made up the remaining 13.5% of
downtime.

b. During the quarter, 198 aircraft transfer transactions
took place. These transactions were the result of gains or losses due
to combat or crash damage, modernization programs, or turn-ins resulting
from heavy maintenance requirements. These figures are significant in
that they indicate a considerable manhour expenditure. (See Incl 2).

4ISA
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, • ~UIC WDCIAA CSFOR-65 (U) -F51 (U) CIVIC ACTION

(1) An active Medical C: vic Action Program ( MEDCAP )
thiroughout 17". Aviation Group spent $8,400.00 during last quarter.

(2) The Group Headquarters dentist treats ( 0 - 15
to Vietnamese orphans Cnr week.

,icent (b ) MEDCAP includes treatment of acute and chronic illness
t o and immunization against common diseases as well as instruction in theS~use of soap and water and proper disposal of wastes.

Sab. ReligioCns Activities.p"

17h(1) One Sunday each month donation from the ChapelO offering is given to the Christian Servicemen's Center, which serves

all military personnel in the Nha Trang area.

(2) A donation of co,000 piastres ($250) was presdntedo • to the Evangelical Clinic (VNCS - sponsored) for construction of a
Skitchen tc. be utilized by families of clinic patients. At present

.* c the roof for the kitchen is nearing completion.

t6. (C) Personnel.

,• a. Command Relationship;

( 1 c) Colonel Bill 0 . Smith, Infantry, commlnded the:, 17th ChG throughout this reporting period. .

•-(2) Changes of command.

(a) On 7 Aug 67, LTC Carroll CH Issacs assumedcammand of Qhe " ̂ ýth CAB vice LTG William. C. Ponder.

(b) On 6 September 1967 LTC Edward P. Lukert :
ausumed command of the 52d CAB vice LTC Paul Go, Smithey.

S(a) On 20 August 1967 LTC Harry W. Townsend
assumed command of the 268th CAB vice LTC Frederick D. Whiting III.

(d) On 1 October 1967 LTC Leslie H. Gilbert
assumed command of 225d ýSAB vice LTC John H. Richardson.

b. 17th CAB personnel strength as of 31 October 1967

-m I
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AVQDZC a-/ Is November 1967
SUBJET:* Operational Report for Quarterly Pericd Finding 31 Oc-tober 1967

UIC WDCIAA CSFOR-65 (U)

STRENGTH AUTIH/ASGD AS OF 51 OCTOBER 1967

Unit Commissioned Warrant Officer Enlisted

Hq, 17th CAG 20/38 2/6 196/196
10th CAB 71/57 135/120 892/794
14th CAB 98/79 245/195 1515/1130
52d CAB 128/109 295/260 15 68/1543
212th CSAB 134/1'O 83/61 1032/994
268th CAB 72/61 134/120 798/824
223d CS&B 155/133 62/36 837/786
7/17th AC Regt 78/80. 96/83 664/659
201st Corps Avn Co 8/13 18/10 89/83

TOTAL 764/690 1070/891 7317/6959

c. The 17th C.LG is authorized 90% manning level of Aviitcrs.

AVIATOR STRENGTHS KtNNING LEVEL/AISCD AS OF 31 OCTOBER 1967

Unit Commissioned Warrant Officer To tals

Hq, 17th CAG 11/28 1/5 12/33
10th CAB 58/51 119/115 177/166
14th CAB 82/72 215/1192 297/264A52d CAB 102/89 267/255 369/344
212th CSAB 91/95 69/55 160/150
268th CAB 47/49 119/117 166/166
223d CSAB 144/124 26/34 170/158
7/17th AC Regt 64/66 82/82 146/148
201st Corps Avn Co 14/13 11/10 25/23

TOTAL 613/587 909/865 1522/1452

d. Personnel Statistics. (See fucl 3 and 4)

7. (C) Signal

a. Planned expansion of HF communication his begun with the
issue of the now fimily of Sinile Side Band ra3dios, tN/VSC-2 Rnio
Teletype. Other 'IF rafiio equipment is scheduled f(r the 17th Combat
Aviation Group at a later date. (See Inclosure 5)

b. Presently there are 12 each AN/VSC-2 HF radios in 17th
Combat Aviaticn Group. They are distributed as follcws-

6

C&A/FY 0 A/7 .
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12 1 CvF & AJ7Y4 16 iNoeber 1987 c
SUBJECT: Operational Report for Quartlerly Period Ending 31 October 1967

UIC WDCIA&. CSFC•.-65 (U)

Unit VSc-2

17th Aviation Group 2
- Aviation Battalions ?

,, 7/17th Air Cav Squadron 2
225th SAC 1

8. (C) Aviation Safety. (See Incl 6)

* 9. (U) Public Information Office.

Support to the Press, Period 1 August - 31 October 1967

17th Avn Gp All Bns Total

Printed releases 56 143 199

Pictorial releases 18 41 59

Hometown printed releases 61 710 771

Hometown pictorial releases 21 147 198

Taped interview releases 1 19 20

Kajor projects planned 4 15 19

Formal press interviews 0 1

Newswen and media 45 48
representatives supported

7 4
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AVOD-SC 15 November 1967
SUBjw13T; .- rational Report for Quarterly Period Ending 31 October I07

UIC WDCIAA CSrOR•-65 (U)

Section II: Commander's Observations and Recommendations
lw

Part 1. Observations (Lessons Learned)

1. (C) Personnel.

a. ITEM: Personnel Shortages.

Discussion: A continuing shortage of enlisted personnel
with selected TOS's existed throughout the repor ing period. As of 31
October 1967, this command was short 106 personnel in infantry MOSts
and 320 aircraft maintenance personnel. The shortage of maintenance
personnel is further aggravated by the fact that few experienced main-
tenance specialists and NCOls have been received as replacements. As a
result, E-5 and E-6 slots are being filled by E-3 and E-4's.

Observation: Security Forces are being re-evaluated by
the command. Schedule X's have been submitted to establish necessary
security forces as TD units.

b. Commissioned CfficaorAarrant Officer Ratio.

Discussion: The Commissioned to Warrant Officer ratio
continued to algn i Itsef with the programmed 40%/60% criteria. At the
end of the period, 41% of the assigned aviators were commissioned, as
compared with 47% at the end of the last reporting period. There was
a reduced hum1- of commissioned officers available. Within the com-
missioned grades, there was an imbalance of field grade officers with
respect to company grade officeis. Field grade officers were normally
utilized at battaliou or higher headquarters, and the result was a loss
of command experience at platoon or section level. At the end of the
reporting period, this command was authorized 61 aviAtors in the Rrsde of
Major with 167 actually assigned. There were 27 LTC's assigned as
apposed to 8 authorized.

Observation: Any further decline in the commissioned
versus WO ratio will adversely affect command and control.

2. (C) Operations

(None)

3. (C) Training and Organization.

a. Training
(None)

b. ITEM: TOE Deficiencies.

0 Cr.F -z)F ry
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Discussions The personnel authorization for Group
Headquarters is inadequate for SE Asia stabilization operations.
This also is true of rost command and control organizations.

Observation: The Corps front and Corps communications
System for which a Goup Headquarters was planned does not exist in RVN.

t It will probably never exist in a Stabilitation Program. The capability
* of the Group Commander and staff to move, observe, and control over the

wide expance of operation required by Stabilization operations does not
exist in the Aviation Group TOE. Yet, this requirement can possibly be
met by the present TOE in a non-nuclear conventional war with defined
fronts.

4. (C) Intelligence
"L) (None)

a. IT_)_'4 Safety of Flight Messages.

Discussion: This Headquarters recognizes that occasionally
in aircraft man enance, situations develop that require immediate
attention. Procedires now call for engineering agencies, normally
AVCOM, Project Managers, and AMC, to estimate the magnitude and impact
of a situation and quickly determine whether the situation warrants
the grounding of an entire fleet of a given type of aircraft. Hwovor,
when a grounding directive is issued, the co uander retdins authority
to continue to operate his aircraft based on the conbat or emergency
situation.

Observation: There appears to be no middle ground. A
aituatir~n is et =rre•--ed as a fleetwide grounding, with an occasional
"within ten hours after receipt of this message" perogative to allow
for limited mission performance and maintenance scheduling flexibility,
or the matter is handled routinely. Further, the title of "Safety of
Flight" infers, to the uninitiated, that the entire fleet is going to
fall from the sky, and reduces the unitts confidence in its equipment.
With the exception of the OH-6, the AH-lG, and the U-21, t~a entire
Army fleet is time-proven. With proper maintonance Rnd inspection it
unit level, the fleet will operate. The result of these safety of
flight messages is that each level of command in RVN evaluntes the
situation, based on what is sometimes an incomplete understanding
of the engineering problems and the effect of the failure on the part
or system in question) and decides whether to fly or to ground the air-
craft....-

b4 ITEM: Order-Ship Time for Aircraft Repair Parts.

Discussion: information available to this Headquarters
indicates that the-best possible order-ship time for aircraft repaJ•
parts, not available at local DSU's is four to five days. This "bost

9 D 7
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possible" is reserved for issue of EDP parLso :,'.ouo of rcuti:ic .r.-
plenishment requisitions would probably average between 20-•0 days, again
for parts which are not in the local DSU1s. Delays arp the result of:

(1) Time to transeive from DSU's to Saigon (58th Trans Bn)
is, at best, two days. This service is reserved for EDP requisitions.
Routine requisitions from 17th CAG DSU's average about six days between

.410. ,111'the date of the DSU voucher number is assigned and the day the requisition
is received in Saigon.

(2) Parts remain on the Tan Son Nhut ramp from one to
three days awaiting transportation, after they have been palletized to
meet USAF require.nents for C-130 shipment. Though every effort is made
to expedite the palletizing process there are often not enough parts for
a particular DSU to moet the requirements placed on the 53th by USAF.
For example: This might result in five small EDP parts being placed in
a "consolidated parts crate" today, another five tomcrrow, or two or
three additional ones on the next day to complete the eratiug proceas
even after other parts, ordered on routine requisitions, are used to fill
the crate on all three days.

(3) Outsized cargo containers, such as main rotor blades,
helicopter transmissions, etc., are not moved rapidly due to apparent
USAF reluctance to handle these bulky items.

Observations: Neither 17th CAG maintenance detachments
nor 34th GS Gp DSU's are allowed to compute order-ship time as authorized
in AR 711-16, per USARV Reg 711-2. Thia affects stockage levels to an
appreciable degree and has, on several occasions, resulted in zero bal-
an-wa & d- ouollwting ITVP rQeuisitions. Trnnsiving Wzno, thuugh bhe
best possible with present net. and oquipfont, results in time consuming
delays. With the present equipment, in fact, requisitions for parts
available in the soon-to-be activated depot at Qui Nhon msy toqke two to
six days to be processed by the 58thts ADP equipm' *t, ind another one
to two days to be transceived or teletyped (with it's inherent "garbling"
problems) and received in Qui Nhon. Pending receipt, installatiot., and
development of an operitional capability on newer ADP equipment and
communications/transceiving equipment, in fact, the establishment of the

"01 Qui Nhon depot may well increase, rather than decriaee, present order-ship
time, except for the 79th Trans Co at Qui Nhon and the 339th Trans Co
at Phu Hiep. Reuuced USAF capability, comparing flights originating in
Saigon and Qui Nhon, may add further increases to order-ship time,
particularily for DSU's in Pleiku and Chu Lai. It may be necessary to
establish C0I-47 pick up runs to the depot on an "as required" or scheduled

"4 basis, as is now done to the depot in Saigon.

, .10

E

A .



A-

RLVGD-M 1ý Ncvasmbor 1S~
SUBJECT: Operational Report f or Quarterly Period Ending 31 October 1987

UIC WDCIAA CSFCR-85 (U)

8.(a) signal

a* IT3I4: Communicatione.

4 . ~ ':.scuasion:

*(1) The radio teletypewriter set AN/VSC-2 is an excellent
piece of equipment. It provides the capability of rapid long range voice
and secure tc.lotyps traffic to higher Headquarters and subordinate vnita.
The range of this set using the 15 foot whip antenna, greatly exceeds the
50 miles listed ly,'-tis TM. Experience utilizing the whip antenna has in-
dicated good communication can be maintained between VSC-2ts for distances
up to 200 miles. The reliability of the ANASC-2 at this time, is not
satisfactory* The set has h.ad sev~eral maintenance problems. The 106
Power amplifier has been. the source of most problems encountered by the
17th Combat Aviaticn Group.

(2) Lack of trained personnel to operate the ANIVICS-2
properly is causi~ng undue down time. Many of the personnel who attended

V' ~operator training for the AN/VCS-2 have rotatedj, creating a shortage of
AM qualified personnel. DS and General Support facilities do not have repa-ir

parts or repairmen trained for maintenance of the ANNISC-2. Sets have
been down as long as two weeks merely swaiting a capacitor.

Obqervatir~n: A log of maintenance difficulties is being
maintained to pinpoiEnt recurring problems for EIR subrIssiori, if required.

jj The problems outlined have been discussed with let. Aviation Equipmentp Training Team in the near future.

7. (U) Aviati~on Medicine.

a. ITEK.I Medical Support -Group Headquarters.

Diacussionz The original Aviation Group organization
plan designed Te drup Surgeonts office as a staff section. Ap-
pereatly the Group Headquarters was to receive area medical care.
However, at the onset of operations .the. Group Surgeon was expected not

- At only to pý-rfc= the duties of a staff officer but was also %o p-ovida
medical cae to the headquarters as well as to the supporting units Ltu
the areas

Observations The situation compromised both medical
care and group=;reSl-ft responsibilities. The problem was solved by a
assigning another flight surgeon and several medics to the Group Surgeon's
office. This extra flight surgeon is rosponsible for local avaiaticn
medicine and has no staff duties.

PIP
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SUBJMTt Operational Report for Quarterly Period Ending 31 October 1967
1.1C WDCIAA CSFOR-66 (U)

b, TM1_: Combat Medic Badge

Discussions Within an aviation brigade, flight surfeons,
three medical a-&enpar medical detachment, nnd one medical aidman
assigned to the office of each group and battalion surgeon are authorized
to be on flying status. They may participate in the actual combnt
assault phase as dictated by mission support requirements in accordance

A with USARV Regulation 40 - 23, change 2.

Observation: These medical personnel do, in fact, parti-
cipate in combat assault and provide medical assistance both on the
ground and in the air as necessary. They are often times subjected to
hostile tire as are medics assigned to infantry units. Authorization
for these select medics to wear the Combat Medic Badge would be a signif-
icant morale boost and would enhance espirit-de-corps.U Part II Recommendations.

1. (U) Personnel.

(None)

2. (U) Operations.

(None)

3. (0) Training and Organizations.

a. Ref: Section II, Part I, para Sb.

b. PTnommend that a concept of cellular augmentation be
considered parti.ularily with a view to assistant primary staff members
and aircraft to enable command and control over extended areas. The
cellular conc,pt would preclude the requirement for MTOE's to be
submitted each time a new situation presents itself. This is in fct

_sugesting the Brigade unit concept be carred down to a Headquarters TOE
level with the advantage of tailoring a Headquarters to meet a mission.

4. (U) Intelligence.

(None)

5. (C) Logistics.

a. Reference: Section II, Part I, para Sat

(1) Recommend that a category of message be established,

~1 C_.0,
¶!.,:•
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SIUJECT: Operational Report for Quarterly Period Ending 33. October 1967

UIC WDCIAA CSFR-65 (U)

titled, for example, "Immediate Attention", to be app.lied to maintenanco
situation involving engineering shortcomings on a time-proven aircraft
fleet which bear abnormal scrutiny.

(2) Recommend that "Safety of Flight" category messages
be reserved for absolutely catestrophic engineering deficiencies.

(3) Recommend that both "Immediate Attention" and"Safety of Flight" messages include a discussion, however brief, of
the known magnitude and probable result of the problem in question to
enable commanders to make more intelligent mission decisions.

K (4) Recommend that both category's of messages be

distributed through command channels.

b. Reft Section I, Part I, pare- 5b:

(1) Recommend that, in addition to USAF Support nrw
furnished, one ':;-123 be placed under operational ccntrol o? the 14th
Trans Bn (AM&S) every day.

(2) That above aircraft be committed even though
Sutilization factcrs, in terms of tons carried, may not be cobmparative

to USAF-desired standards.

(3) That this aircraft service ba continued even after estab-
lishment of Qui Nhon depot.

(4) That units be authcrized stock aircraft repair
parts computed against a 15 day order-ship time per AR 711-16, and
CINCUSARPAC message Conf OPLO-MM257, dated 22 Jan 67.

6. (0) Signal

a. Ref: Section II, Part I. para 6a ind 6b.

b. It is recommended that another operator training program
be established, not only for the AN/VSC-2 but also for other new radio
equip•ent scheduled for issue in the near future.

c. DS and General Support facilities should have additional
assistance from factory technical representatives for instruction
repairmen ii the maintenance of the ANOISC-2. Additional float stock
should be on hand to help alleviate extended down time.

/V - V7 /
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7. (U) Aviation Medicine*

a. Roft Section I1, Part Is ?&

"(1) It is recSomnded that consideration be given

to the provision of either an organic or an attached medical treatment

facility to Group Headquarters that is separate from the staff surgeon's

section.

b. Reft, Section II, Part I, par& 7b.

(1) It is recotmended that careful consideration be given

to modification of the regulation governing the award of the Combat 14edic

Badge to include medical personnel that participate in aarial combat as-

sault missions as required by. USARV Reg 40 - 23, change 2

8. (U) 4•."t.i.oz Safety - No Re•ocmendations.

91 (U) Public Information Office No Recommendations.

"WitdrwnColonel, Infantry ".

Distribution%• AI Thru:. IFFORCEV

Thru: lot Avn Bde
Thru" USARV

4 ,hru 1 USARPAC
Tct ACSFOR DA

2 Thrut IFFORCEV
Tot AOSFOR DA

2 Tot USARV C
3 Tot JsaRv
"1. Tot let Avn Bde
1 TOL IFFMW3V (File)

10 To i 17thCAO (File)
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AV is- ha-ae (17 Nov 67) ei t Ind

t:."-• SUBJET: Operational Report - Lessons Learned oor Quarterly Period
OctoberL1967 31 October i967 Uob W aIdA r1Fe.O-65 (Ut

:.;•. HKADVUARTER, I FIELD FORCE TIM-M*U• APO 96350 D EC 1967

rAssistant Chief of Staff for Force Development, Departme t of the

• ••' •,This headquarters has reviewed the 17th Combat Aviation Group

S•,, •.Operational Report - Lessons Learned for the Quarteriy Period Endig 32.
SOctober 1967 and concurs with observations and recomaendations of the

t ~basic dooument except as follows:

SReference Part 11, Section II, Paragraph 5b, Cozounder's

Recomaendaticns (page 13): Nonconcur. Since the date of this report,
service has been expanded to where each DSU receives delivery of three
"C-130 pallets daily, except at An Khe where two are delivered. Pallets

- which are identified as bearing EDP parts are moved ramp-to-ramp within
24 hourse Thus, an EDP part put on a pallet today, will be placed on
"the ramp tonight and delivered tomorrow. Similar service can be

. arranged when the Qui Nhon Depot becomes operational.

FOR TVE cONK&NDER: /'

JAMElS P. CASTON

_-ý Captahil, ACC
Aulstaut Adjutant Gen-tt

4 P

15
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CONFIDENTIAL

AVBA-C (17 Nov 67) 2nd Id
SJBJECT: Operaticnal Report for Quarterly Period Ending 31 October 1967

UIC WDCIA& CSFCR-65 (U)

"1ADQJkRTERS, IST AVIATION BfiILkDE, ATTN: AVBA-C, APO 96375 DEC1 . 1i97

THRU: Commanding General, US ArnW Vietnam, ATTN: AVHGC-DST, APO 96375
Commander in Chief, US ArMI Pacific, ATTN: (POP-9r, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
IArmy, (A0SF0% DA), Washington, D.C. 20310

S1. (U) This headquarters has reviewed the subj'ect report of the 17th Com-
bat Aviation Group and cecurs with the report as id•,rsed except as indicated.

2. (C) The following additional comments are considered pertinent:

a. Reference Sect II, Part 1, para 7a, pg 11: The requirement for an
aeromedical. detachment at Nha Trang is recognized as being valid. .'t ,.his t.i.me
there are no aeromedical detachments available for assignment to Nha Trang.
Presently, the 17th Combat Aviation Group Surgeon's section is performing the
aeromedical detachment mission at Nha Trang although it is notstaifed or equipped
to do so. Three detachments, originally schedaled to arrive in-country during
October 1967 have been delayed. One of these detachments mVy possibly be
assigned to Nha Trang upon arrival in RVN.

b. Reference Sect II, Part I, para 7b, pg 12: Interpretation of AR
672-5-1 by Department of Army authorizes award of the Coubat Medical Badge only
to medical personnel assigned to combat units. Aviation personnel, as combat
support elements, do not qualify under this interpretation.

c. Reference Sect II, Part II, para 5a, pg 12: Non-concur. The pro-
visions of Ah 95-18 are sufficiently definitive to retain the necessary flexi-
bility without unnecessarily compromising safety. Routing of safety-of-flight
messages through coamand channels would undoubtedly inpcse greater delays than
the existing system. Timely notification is the primary consideration. Para 7
of Ah 95-18 provides for non-compliance (i.e. "Unit or major conmianders may
authorize non-compliance with safety-of-flight messages when combat operations
or matters of life or death in rivil disasters are of sufficient urgency to over-
ride the probable consequences of continued operation").

d. Reference Sect II, Part II, para 6, pg 13: The 1st Signal Brigade
is conducting, at Long Binh Post, a school for AN/VSG-2 operators. Subordinate
units of this command have been requested to submit their operator training
requirements. This headquarters will consolidate training requirements and

Down graded at 8 iear Intenvila
Declsaifed alter 1.9 Years 16
DOD DIR 5300.40
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CONFIDENTIAL

AVBA-CI SUfBJECT: Operational 1Leport for Quarterly Period 'Xnding 31 October 1967i,•~UI u Vc DCIA csM0-65 (U)

schedule attendance to let Signal Brigade classes as quotas become available.
AN/VSO-2 maintenance problems are wall known. This headquarters has prepared
Sa letter detailing all AN/VSC-2 maizntenance problems within this comand.

1st Logistical Cominand is attempting to reduce this problem b 7 obtaining betterS~trained reppirmen and through expansion of spare ýArts supply.

V,'i TME CCý* ANDEL

MO ThLDMACN

" ILT, AGC -

Asst Adjutant General
Ar

AA

CONFIDENTIAL
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at . CONFIDENTIAL

AVHGC-DST (17 Nov 67) 3d Ind (C)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967

UIC WDCIAA CSFOR-65 (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 9 JAN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquau'•ers has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
17th Combat Aviation Group (DCIA) as indorsed.

2. (C) Pertinent coements follow:

Awe a. Reference item concerning TOE deficiencies, page 8, paragraph
. 3b. It is recognized that the Aviation Group TOE does not meet all of the

requirements peculiar to this environment. An adequately Justified request
for a personnel augmentation by the unit concerned may correct this problem
area.

b. Reference item concerning Medical Support - Group Headquarters,
page 11, paragraph 7; and 2d Indorsement, paragraph 2a: Concur. Considera-
tion will be given to stationing one ef the inbound aeromedical detachments
at Nha Trang in support of aviation elements in that geographical area.

c. Reference item concerning order ship time for aircraft repair
parts, page 13, paragraph 5b; and Ist Indorseiient: Concur with 1st Indorse-
ment. In addition, USARV Regulation 711-2, dated 23 December 1967, authorizes
DS units a 15 day order and ship time.

d. Reference item concerning AN/VSC-2, page 13, paragraph 6; and
2d lndorsement, paragraph 2d: Concur with 2d Indorsement. Unit should submit
operator training requirements as directed. Action has been taken through
supply channels to obtain adequate quantities of repair parts at DS and GS
level.

3. (U) A copy of this indorsement will be furnished to the reporting
JIM unit through channels.

FOR THE COMANDER:

C.S. NAKATSUIKA5A
Captain. AGC
Assistant Adjutant General

Copies furn: nownyaded at 8 year tMOM4
HQ, 17th Cbt Avn Gp .-nassified after Is Wear

L;HQ, Ist Avn Bde•" • " ' DIP 5200.10

CONFIDENTIAL,
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'GOP-DT(17 Noy 67) 4th Ind (U)
VBJUCr: Operational Report for the Quarterly Period

Inding 31 Oct 67 from Kq, 17th Cbt Avn Gp
(UIC: WDCIAA) (RCS CSFOR-65)

I- 'Q0 •S ARMY, PACTFIC, APO San Francisco 96558 l JAN 19G8

STO: Assistant Chief of Staff for Force Development,
O:.JDepartment of the Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report
and forwarding indoruements and concurs in the report
as indorsed except as indicated below.

2. Reference Part II, Section II, paragraph
7a (page 14): With reference to this paragraph stating
"requirement for either an organic or an attached
medical treatment facility to Group Headquarters, the
"Office of the Chief Surgeon, USARPAC, has consistently
recommended that a sursy be conducted in RVN to determine
proper medical support to the aviation units in terms
of aviation medical service as well as general medical
support.

FOR THE COMKA1NDEI IN CHIEF:

C F. OSSOUR,

M~IAGC
Asst AG

ft 4

Im
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W CONFIDENTIAL

1. (U) Flight Safety

a. Period 1 August 1967 - 31 Ootober 1967:

UW FW TOTAL

"Major Accidents 37 10 47
Minor Accidents 0 0 0SCombat Losses 26 3 29
Incidents 15 2 17
Forced Landings i0 0 10
Precautionary Landings 20 4 24

b. Aircraft Accidents:

A-,RW NW TOTAL RATE FATAL

AUGUST 9 4 13 27.3 5
SEPTM2ER 12 2 14 29.8 4

1OTOM 16 4 20 42.2 5
S • c. Combat Attrition:

* 1RW FW TOTAL FATAL

4 AUGUST 8 1 9 5
SEPTEMfBE 17 1 18 3
OCTOBM 1 1 2 2

"d. Incidents:

1W IN 11W NW 1W Nw

AUGUST 5 1 6 0 5 2
L ETM 5 1 3 0 12 1

5 5 0 1 0 3 1

S.e,, Cumulative accidents rate per 100,000 hours flying time
during period: 33.21 Cumulative accident rate FY 68: 29.5'P

CONFIDENTIAL
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- CONFIDENTIAL
&VMGE FLnInN HOWS $Y TYPE AIRCRAFT

I August - 31 October 1967

ME AC A-TG-SEPOCT

0 -1 75 83 85

'-6A, 54 40 42

U-1A 66 63 74,

0V-I 58 58 69

' -1
,H-1B & C 63 52 52

UH-1D & H 92 85 91

CH-17 70 62 72

CONFIDENTIAL
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